
Unidos Masters Swim Team (UMST) 
Regular Meeting Agenda 

August 7, 2025 
 
The Zoom link is posted on the website before the meeting 
  
This is a large conference call. Please mute your device when not actively talking.  Raise 
your hand with the button on the bottom of the screen, and the Chair will recognize you. 

 
1.​ Roll call to record attendance If you join the call with a phone number, please text or 

contact the Secretary at secretary@unidosmastersswimteam.org to get credit for 
participation. Ensure you verify attendance with first AND last name when the minutes 
are posted monthly.  

 
2.​ Approve UMST Prior Monthly Meeting Minutes  

 
3.​ Standing Agenda 

UMST Reports are posted on the Committee Reports to review and reference. 
 

Questions only regarding posted reports or action items. 
 

4.​ Old Business 
a.​ Logo Update Report - Dacy Lim 

 
5.​ New Business 

a.​ Membership Fee Adjustment and Reimbursement Policy amendment to include: 
Unidos Masters Swim Team shall establish a dedicated budget line item for 
reimbursing or adjusting membership fees for eligible members. 

For missed, pre-planned practices or approved financial assistance, Unidos 
will retain $1 per session and reimburse $5.50 per practice, reflecting fair 
reimbursement under the City of Bellflower’s instructor agreement. 

b.​ Motion to approve reimbursement for Julia Salas in the amount of $44 for 8 
missed practices. 

c.​ Annual budget overview 
d.​ GUS Report - Miguel Arcia & Luci Davies 
e.​ ​

 
 

6.​ Open Forum for Members 
a.​ Q&A Session 
b.​ Suggestions and Feedback 

 
7.​ Adjournment 

https://www.unidosmastersswimteam.org/page.cfm?pagetitle=Certification+Opportunities
https://drive.google.com/file/d/1WyW_jNs0IEME4AWN6SMfoRyb08GKWusr/view?usp=sharing
https://drive.google.com/file/d/1WyW_jNs0IEME4AWN6SMfoRyb08GKWusr/view?usp=sharing


Unidos Masters Swim Team (UMST) 
Regular Meeting Agenda 

August 7, 2025 
a.​ Motion to Adjourn 

 
Next Meeting: Thursday, September 4th at 7:30 PM PST via zoom. 


	 

