
Unidos Meeting Minutes 
 

Minutes recorded by:  Deborah Castanon Date/time of meeting:  August 07, 2025; 7:39 PM 
PST 

 
Action(s) Requiring Approval by the Executive Committee (EC) for next meeting: 

None 
 
Motion(s) Passed:  

1.​ Approved reimbursement for Julia Salas in the amount of $44 for 8 missed practices. MSP. 
2.​ Approved the annual budget fiscal year 2026. MSP. 

 
Number of EC members present: 7 EC Absent: 0 Members: 0 
EC Attendees: Lucila Davies (Chair & Head Coach) | Melyssa Jasso (Co-Chair & Assistant Coach) | Deborah 
Castanon (Secretary) | Moises Jasso (Treasurer) | Miguel Arcia (Meet Liaison Coach)  | Yanel Ortega 
(Communications Coordinator) | Dacy Lim (Social Engagement Coordinator) 
Member Attendees: None​
EC Member Absentees: None 

 
Minutes 
The meeting was called to order at  7:39 PM PST 

3.​ Standing Agenda 
None 

4.​ Old Business 
4.1 Dacy Lim to obtain an estimate of adding multiple colors to logo 

5.​ New Business 
5.1.​ Melyssa Jasso to supply Moises Jasso with a quote for supplies 
5.2.​ Bellflower pool will host two meets 

6.​ Open Forum 
6.1  Dacy Lim suggests having 3-4 regular scheduled events to advertise to new members 
​ 6.1.1 Incorporate dry land workouts and host a swim party social in Lakewood 
6.2 Miguel Arcia suggests to find another pool to reach out to new members 
​ 6.2.1 Suggested UNIDOS incorporates drop-in classes if allowed by the city of Bellflower 

 
The meeting was adjourned at 8:17 PM PST 
Next Meeting: Thursday, September 04, 2025 | 7:30 PM PST 
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